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4. Procedure

4.1 General

The Model of the ‘Internal Audit’ Process is provided on figure 1.
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Information for Management on IMS functioning, including improvement
suggestions.

Audit Minutes

Fig. 1. ‘Internal Audit’ Process Model

The Procedure of ‘Internal Audit’ Process includes (see fig. 2):

e Audits planning;
e Audit preparation and conducting;
e Results presentation and Audit Report;

o ‘Internal Audit’ Process analysis and improvement

Start of the Process Annual Audit Plan
A
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Fig. 2 ‘Internal Audit’ Process Diagram
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4.2. Audit Planning

When planning audits IMS Manager:
e Draws the Annual Audit Plan (Addendum 1);

e Forms the audit team and distributes the Lead Auditors responsibility and
authority for Annual Audit Plan implementation;

e determines and provides the resources necessary to carry out the 'Internal
Audit' Process, including the auditors training.

In the Annual Audit Plan and the distribution of responsibility and authority the
following is taken into account:

e ‘Internal Audit’ Process analysis results (see sec. 4.5),
e IMS objectives,
e Customer feedback information,

e Changes to the Organization that can affect the IMS.

e

MS Word, easily tailored to your Organization’s needs
16 pages

Follow the link to Purchase full version of the procedure

<http://c-bg.com/IMS/default.aspx>

Explore other documents, templates and procedures:

1ISO 9001:2015 1SO 14001:2015 1SO 45001:2018

ISO 9001 + ISO 14001 + ISO 45001 Integrated Manual
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